Northwind Supplies

Annual Report 2025

1. Summary

Revenue grew 5.9% to EUR 3,938,550 across four regions.

East was the fastest-growing region at 11.4%.
The number of orders rose to 11,245, and the average order value was EUR 350.

Two warehouses were consolidated into one in Rotterdam in March.



2. Revenue by region

Revenue is reported in euros, net of returns.

Region Revenue Orders Growth
North 1,240,000 3,410 +8.2%
South 980,500 2,875 +3.1%
East 1,105,250 3,020 +11.4%
West 612,800 1,940 -2.6%
Total 3,938,550 11,245 +5.9%

West is the only region that shrank; see section 3 for the late delivery issue.



3. Risks

Late delivery remains the largest operational risk.

In the West region, 14% of orders arrived after the promised date.
A late delivery triggers a 5% credit under the standard contract.
Supplier concentration: two suppliers provide 61% of all stock.
Currency: 18% of purchasing is paid in US dollars.



4. Outlook

For 2026 we expect revenue growth between 4% and 6%.
A second carrier for the West region starts in April to reduce late delivery.
Capital expenditure is planned at EUR 240,000, mostly for the Rotterdam site.



